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Presenter
Presentation Notes
Welcome to the 2009 LICC Training Series – “Journey to the Center of the LICC.”  During this first segment we will be discussing several of the foundational responsibilities and functions of an LICC.  In addition, we will explore ways to recruit key community stakeholders to be members of your LICC and strategies to maintain active LICC membership.  



Core Purpose of the LICC
 Provide opportunities for service providers to be involved 

in local activities such as child find and public awareness, 
community needs assessment, system evaluation, and 
professional development. Source: NC Infant Toddler Manual, Bulletin #6

 LICC is the local foundation - link from local early 
intervention system advocates to state level advocates 
and administrators

LICC

NCICC

State Early 
Intervention 

Administration

Presenter
Presentation Notes
As indicated in the NC Infant Toddler Program manual, the Local Interagency Coordinating Council (or LICC), is the local entity that offers the platform for early intervention system partners and stakeholders to  come together and support the implementation of a local early intervention system.  Increasing Public Awareness of what early intervention is all about, Child Find, conducting Community needs assessments to determine service gaps or duplication, Evaluating programming and services, and maintaining professional competencies are five essential components that ensure an effective local early intervention system.



The North Carolina Interagency Coordinating Council (or NCICC), is the planning partner with the State Early Intervention Administrators which consist of – The Department of Public Instruction for the Preschool/Exceptional Children’s Program and the Division of Public Health for the Infant Toddler Program. The NCICC is made of early intervention stakeholders who represent the overall state.  The NCICC acts as the liaison among the LICCs by summarizing local interests or concerns for review, discussion, and potential action by the NCICC members. 





NC Interagency 
Memorandum

Jointly Held Expectations Of Local 
Interagency Coordinating Councils

April 2008

Presenter
Presentation Notes
The NC Interagency Memorandum, signed jointly by:

Vivian James, the Part B Coordinator

Sherry Franklin, the Part C Coordinator

and Linda Gastor, co-chair of the NCICC,        

identifies the role of LICCs in NC’s early intervention system.  It also delineates responsibilities that are fundamental to LICCs and identifies LICCs as integral partners in the entire early intervention system in NC.



NC Interagency Memorandum 
Core Responsibilities

Identify, recruit and maintain an 
interagency membership of 
representatives

 
from community 

agencies and individuals planning, 
funding, and/or providing services for 
children from birth to five years of age 
with special needs, and their families

Presenter
Presentation Notes
The Interagency Memorandum specifies the need for a functioning, local group that is comprised of local early intervention stakeholders who are responsible for providing direct services to children ages birth to five with special needs, as well as representatives involved with planning and/or funding these same services.



NC Interagency Memorandum  
Core Responsibilities

Assist in reviewing current
 

child find
 activities within the community, 

collaborate with participating 
agencies and consider developing 
additional activities, with parent 
input

Presenter
Presentation Notes
The Memorandum also suggests a group review of current community Child Find activities implemented by local agencies for the purpose of deciding if additional activities should be developed to target referral populations.  This process is also known as community needs assessment.



NC Interagency Memorandum  
Core Responsibilities

Assist in executing the child find
 activities within the community, 

collaborate with participating 
agencies and consider developing

 additional activities, with parent 
input

Presenter
Presentation Notes
LICC member agencies also participate in the implementation of Child Find activities whether as individual agencies or as a collective LICC.



Identify, document
 

and report*
 

on 
activities performed by or in conjunction 
with LICC members at least annually on the 
following:


 
child find activities, 


 
public awareness activities, and 


 
public awareness activities about 
transition(s)


 
*using NCICC Child Find & Transitions 
Report Templates

NC Interagency Memorandum 
Core Responsibilities

Presenter
Presentation Notes
Using the Child Find and Transitions Reporting Templates,  LICCs collect and report their local activities annually.  These reports allow LICCs to consistently report their efforts over time.  The reports also allow the state to provide tangible evidence  - versus anecdotal evidence – of the creative strategies undertaken by LICCs across NC to conduct Child Find activities to targeted populations AND to show how communities are working to promote a seamless system for children transitioning into or out of the Early Intervention system.



Develop
 

public awareness activities 
and/or materials about available 
services in the local community for 
children birth to five years of age

NC Interagency Memorandum - 
Core Concepts

Presenter
Presentation Notes
LICCs are best situated to know their local communities.  They know which agencies are best suited to target specific populations, the types and availability of local resources, where hard-to-reach populations may be, and even what type of message or media platform is more effective in their communities.



Who are the LICC 
Partners to Implement 

the LICC Core 
Responsibilities?

Presenter
Presentation Notes
(Pause…)  We’ve been referring to early intervention “stakeholders” or “partners.”  Let’s take a moment to look at who these entities actually are in your local communities.



LICC Core Members
Parents

Public school/Exceptional Children Program
Children’s Developmental Services Agency

Family Support Network
Medical Community

Public Health Department
Smart Start

Dept. of Social Services
Head Start/Early Head Start

Mental Health Agency
Other Public/Private Early Intervention Agencies

Child Care Community/Child Care Resource & Referral
Gov. Morehead Program for Visually Impaired Children

NC Deaf or Hard of Hearing
TEACCH/Autism

Military Early Intervention

Presenter
Presentation Notes
This list represents those persons, groups, and agencies who are considered the core members or stakeholders of all LICCs.  The majority of all communities are represented by these partners.  Select partners may not be physically located in a community (ex. Family Support Network), but there may be community members who participate in those services.

Other state services (such as the Gov. Morehead Program for Visually Impaired Children AND NC Deaf or Hard of Hearing, serve all counties but have staff regionally located.

Military Early Intervention is more specific to certain regions of the state.

Of course, there are more stakeholders than are noted here.  Others may include: the business community, civic groups, community clinics, community advocates for special populations, domestic violence shelters, elected officials, homeless shelters, healthy social behaviors specialists, hospitals/NICCUs, Infant-Toddler specialists, local community colleges/universities, More At Four programs, parent support groups, and worship congregations – just to name a few.



LICC Core Membership 
and Responsibilities

• Represent group or agency as a 
stakeholder in early intervention 
needs/services

• Be a courier of information to LICC  
from their group/agency

• Be a courier of information from LICC  
to their group/agency 

Presenter
Presentation Notes
It is important to note that the LICC is not the CDSA’s or the preschool’s “group” to manage.  It’s a collaborative among all early intervention stakeholders.  The CDSA & the Preschool program certainly have vested interest in the work of the LICC because of the Interagency Memorandum, but their participation is vital due to their critical role in local collaboration/dialogue to ensure a functional, quality, local early intervention system.



LICC Core Membership 
and Responsibilities

• Contribute toward completion of Child 
Find & Transitions Templates

• Identify service needs & training needs 
of the early intervention program as 
applicable. 

Presenter
Presentation Notes
As an early intervention collaborative, participating members contribute their agency outreach efforts toward Child Find and Transition efforts.  These joint efforts result in greater penetration into the community and more opportunities to identify training needs that a particular agency may not have the perspective or resources to recognize.



• Parents:
– Provide family 

perspective as it 
pertains to early 
intervention services 
& system in region.

– Solicit input on early 
intervention from 
other parent/family 
members of children 
in early intervention 
and convey to LICC. 

– Assist LICC & CDSA 
in maintaining a 
family-centered 
approach to early 
intervention service 
delivery.

• Preschool Disabilities 
Program Coordinator 
or LEA representative
– Share 

information/data on 
preschool disabilities 
program enrollment 
and programming 
efforts in public 
school for children 
ages 3-5

– Inform LICC of child 
find, monitoring and 
other activities.  

– Inform LICC of 
specific activities & 
obtain input from 
LICC

Presenter
Presentation Notes
Now that we know who the LICC stakeholders and partners typically are, let’s look a little closer into the distinctive contributions these representatives are equipped to make to the LICC:



First, Parents……. – parents provide a unique perspective about the Early Intervention system; they are excellent liaisons for other parents to associate with the LICC.



Preschool – The Preschool Coordinator or Local Education Agency representative shares information regarding preschool disabilities program enrollment and programming efforts in public schools for children ages 3 – 5.  This representative provides a link to school system Exceptional Children’s Services and is a key representative regarding transitions for children into public schools.  As the lead agency for special services for children ages 3-5, the Preschool Program representative is a primary planning partner for early intervention services in the local community.



• Infant Toddler 
Program/CDSA staff
– information/data on 

Infant Toddler 
program enrollment 
and service efforts 
for children ages 
birth through age 2

– Inform LICC of child 
find, monitoring and 
other activities.  

– Inform LICC of 
specific activities & 
obtain input from 
LICC

• Family Support Network 
Representative
– Provide input regarding 

family support needs 
and activities in CDSA 
catchment area to LICC. 

– Inform families of LICC 
activities & local early 
intervention plan. 

– Identify & convey family 
support needs to LICC

Presenter
Presentation Notes
The CDSA is the lead agency for the Infant/Toddler Program.  The CDSA is responsible for identifying and approving community providers as contractors for Infant/Toddler Program services.  The CDSA representative provides information regarding Infant/Toddler program enrollment and service efforts.  As the service provider for children with special needs birth through age 2, the CDSA representative is also a key local planning partner for early intervention.



The Family Support Network representative is uniquely positioned to provide input to the LICC regarding family support needs and activities in the CDSA catchment area.  Family Support Network exits to offer practical advice and help parents of young children with special needs navigate the complex service system. They are an excellent model for transition support and resources.  Family Support Network (known as FSN) is staffed by parents of children with special needs giving them a uniquely personal perspective on early intervention, family liaison activities, and on the effective distribution of Child Find information to families.





• Health Department
– Ensure needs of 

children eligible for 
early intervention and 
who have special 
health care needs are 
addressed in any LICC 
planning efforts.

– share needs, activities, 
and relevant data of 
Health Department 
related to early 
intervention for 
children ages B-5 (ex. 
CSC)

– Ensure linkages to 
Health Department 
services for early 
intervention 
populations as needed

• Dept. of Social Services
– share needs, activities, 

relevant data of DSS 
related to early 
intervention. 

– Ensure needs of 
children eligible for 
early intervention and 
who have 
developmental 
concerns are 
addressed in any LICC 
planning efforts.

– Ensure linkages to 
DSS for early 
intervention population 
as needed

Presenter
Presentation Notes
The Health Department is another primary referral source for children entering the early intervention system.  The Health Department also plays a key role as a transition resource for children not eligible for early intervention or aging out of the Infant/Toddler Program and in the distribution of Child Find information to families.  On the LICC, the Health Department representative has the expertise to ensure that the needs of children who are eligible for early intervention and those who have special health care needs are addressed in any LICC planning efforts.



PAUSE



The Department of Social Services representative shares with the LICC specific needs, activities, and relevant DSS data related to early intervention and is yet another primary early intervention referral source, especially for CAPTA the Child Abuse Prevention and Treatment Act.  DSS also has the potential for other early intervention referrals that originate from a number of its programs (such as, foster care and Child Protective Services).  Therefore, it is important to have DSS representation and involvement on the LICC.   DSS can also serve as a primary distributor of Child Find information to families.



• Smart Start Staff
– Represent needs 

and activities of 
Smart Start 
partnership in LICC 
area as related to 
early intervention. 

– Assist LICC in any 
development or 
planning activities 
relative to an early 
intervention planning 
efforts for LICC 
area.

• Local Management Entity 
(local mental health govt. 
agency) 
– Represent needs and 

activities of LME 
partnership in LICC area 
as related to early 
intervention. 

– Assist LICC in any 
development or planning 
activities relative to an 
early intervention 
planning efforts for LICC 
area.

Presenter
Presentation Notes
Smart Start is a funding source for many early intervention community programs.  It also funds programs that may be referral sources for early intervention or that provide services for children not eligible for early intervention.  Smart Start may also provide supplemental resources for children enrolled in early intervention.  A representative from Smart Start on the LICC is vital because this is the agency that tracks local level performance standards associated with identification and enrollment in early intervention services.  Smart Start can also assist greatly in the  distribution of Child Find info to families.



The representative from The Mental Health Agency – known now as the Local Management Entity (LME) brings to the LICC a perspective on the mental health needs and activities of the LICC area as they relate to early intervention.  The LME is an important community resource for children who may have aged out of early intervention programs - providing resources for transitions and supportive services.



• Medical Community 
– Assist LICC in 

developing early 
intervention referral 
process with others 
in medical 
community. 

– Assist LICC with 
public awareness & 
child find activities 
within medical 
community. 

• Head Start/Early Head Start
– Ensure needs of children 

eligible for early 
intervention and who have 
developmental concerns 
are addressed in any LICC 
planning efforts.

– Ensure linkages to EHS/HS 
for early intervention 
population as needed

Presenter
Presentation Notes
The Medical Community – is a primary referral source for early intervention services and can assist the LICC in developing a working relationship with others in the medical community.  As a member of the LICC, the medical community representative can help familiarize their medical colleagues with the tools for making referrals to the early intervention system, making them aware of who, when, why, and where to refer for early intervention services. They can also assist in the distribution of Child Find information to families.





Early Head Start and Head Start provide environments to support implementation of early intervention strategies.  They are also a potential referral source and participate in the distribution Child Find information to families.  A representative from Early Head Start and/or Head Start on the LICC can ensure that the needs of Head Start children who are eligible for early intervention and those with other developmental concerns are addressed in any LICC planning efforts.



• Child Care Community 
and Child Care 
Resource & Referral 
Agencies
– Inform LICC of the 

needs of child care 
providers in the area to 
support inclusion. 

– Assist LICC with public 
awareness and child 
find activities within the 
child care community. 

• Other Public or Private 
Early Intervention 
Providers
– Inform LICC of needs of 

early intervention 
providers in area as 
related to training and 
monitoring activities. 

– Work with LICC on any 
development or 
planning activities 
related to early 
intervention. 

Presenter
Presentation Notes
As all other LICC stakeholders, the Child Care community and Child Care Resource & Referral Agencies are key referral sources for early intervention and excellent avenues for distributing Child Find information to families.  The Child Care community provides natural environments for children receiving early intervention services via IFSP or IEP and has a hands-on perspective of the needs and realities of early intervention service provision in these environments.



Other Public/Private agencies such as contract providers have first-hand knowledge of the effectiveness and the impact of early intervention.  The representative of these direct service providers are in a position to furnish the LICC with information regarding training needs and monitoring activities and make wonderful, informed advocates for the impact of early intervention on children. Besides also being a referral source for early intervention and a distributor of Child Find information, direct service providers can also be an excellent source for providing continuing education or serve as a valuable resource for questions and answers.



• Office of Education 
Services Governor 
Morehead (vision 
impairment services) 

• Office of Education 
Services Deaf or Hard 
of Hearing Program 

• Military Early 
intervention Programs 

• TEACCH 

Inform LICC of early intervention needs of 
children with above noted populations’ needs

 Assist LICC in any planning or development 
activities related to early intervention for the 
above noted populations’ needs

Presenter
Presentation Notes
The Governor Morehead School and the Deaf or Hard of Hearing Program as well as TEACCH and Military Early Intervention Programs are welcomed representatives on any LICC.  They provide helpful information and advocacy regarding the early intervention needs of children in these specialized populations. Keep in mind that access to these agencies and the availability for their representatives to attend LICC meetings varies from county to county.



What Motivates LICC Participation

Agency requirement for LICC 
participation
Agency commitment to addressing 

issue/population
Sense of Community advocacy 
Personal conviction

Presenter
Presentation Notes
So,………….what motivation is there to participate in the LICC?



One primary motivator is agency requirement.  Community agencies (such as the CDSA and the LEA) are responsible for participating in the LICC because the LICC has been identified in NC as the local entity to implement Child Find activities and to report Child Find and Transition activities.  



Other agencies may understand that it is in their best interest professionally to be part of a community collaborative that enhances relationships and creates a platform for addressing future issues. 



Another motivator is an agency’s commitment to address early intervention issues and to better serve the early intervention population. 



LICC participation provides a sense of community advocacy that produces a synergistic result.  Coalition efforts can improve issue credibility among the public and increase agency exposure regarding pertinent issues.  The work of the LICC can lighten load and increase the benefit for all involved as more resources and agencies focus on common issues.



Personal conviction to improve the lives of children and families can also encourage one to link arms with a local LICC.  For individuals in particular, direct personal experiences or personal compassion for the early intervention cause is all they need to draw them to table.















LICC Participation
Points to Consider to Reinforce Attendance 

and  Participation
Explain why parents, individuals or 

agency are needed on LICC
What is the message you want parents, 

individuals or agency to take away from 
their LICC involvement
What can parents, individuals or agency 

gain by their involvement on the LICC

Presenter
Presentation Notes
There are several points that should be considered as LICCs seek to reinforce attendance and encourage participation.  



*Recognize why parents, other individuals, and agencies are needed on the LICC.

*Determine what message you want these parents, individuals, and agencies to take away from their LICC involvement…and

*Explore what parents, individuals, and agencies stand to gain by their LICC involvement.



In summary, it is important for all participants to feel valued and to know that what they contribute to the LICC is valuable.







Fishing for LICC Membership 
and 

Reeling Them In

Presenter
Presentation Notes
Now that we’ve talked a little about who should participate on your LICC, Wendy Burnette, from the Durham LICC is going to share with you how to actually encourage and support ongoing LICC attendance.  Wendy……



Recruitment - Parents

• Parents are recommended via early 
intervention service programs or staff

• Parents recruited via former LICC parent 
members 

Presenter
Presentation Notes
First let’s talk about how to recruit parents, one of the most important members of a LICC because of their personal connection and experience related to the early intervention system.  Because of this association, the most frequent method of LICC recruitment is by early intervention staff making parents aware of this community group and recommending that they attend.  Another common method is via “word of mouth” from current or former parents who have participated in the LICC.  The latter may be one of the best recruitment strategies because their own personal experiences with a LICC.





Recruitment - Parents
• Parent Support Groups as a resource for 

membership:
– Family Support Network 
– Local Autism Society functions 
– Down Syndrome group
– Mother’s Morning out groups
– Early Head Start/Head Start parent 

meetings

Presenter
Presentation Notes
Other sources to identify potential parent membership may include community parent support groups.

Someone from the LICC could attend and recruit parents from support group meetings.  This is just a general list, so there may be other examples of parent support groups in your community



Recruitment - Parents

• LICC flyers located at key service sites
– CDSA, Health Dept., DSS, child care, etc.

• LICC members attend Parent Support 
Group meeting 

Presenter
Presentation Notes
Parent recruitment strategies could also include……Review Slide also note the below corresponding points:

�For example, Early Intervention Service Coordinators or Child Service Coordinators could distribute flyers during home visits and talk about LICC



LICC members attend parent support groups in their community – become a “face” for LICC, allows members to ask questions about LICC – more personable approach to recruitment



Recruitment - Parents

• Solicit support to for parent stipends
– Sources:  

• NCICC minigrants
• Donations from community 

businesses
– Offer Child Care support

• Volunteers on site during meeting

Presenter
Presentation Notes
Review Slide also note the below corresponding points:

Over the years , NC LICCs have generally accessed and utilized funds to support parent participation in the form of Parent stipends.  This funds encourage parent attendance, help them offset any expenses to attend LICC meeting (ex. Gas reimbursement).  Sources of stipends can be NCICC minigrant local grants or even creative solicitation of businesses for gift cards or funds

Donations from community businesses could be gift cards, monetary reimbursement as another means for parent stipends.



Offering child care support either onsite at meeting or via funds for child care can help encourage parent attendance at LICC meeting.  Child care support = could be monetary support or volunteers.  If volunteers, check for experience with young children



Recruitment - Parents

• Orientation Buddy/Mentor
– Pair a LICC member with parent

• Meet prior to meeting to discuss how the 
meeting will function, what to expect

• Ride to the meeting together
• “Debrief” after LICC meeting to answer any 

questions, clarify items

Presenter
Presentation Notes
Review Slide content



This helps a parent become acclimated to the early intervention discussions and familiarize them with dialogue.  It also allows them an opportunity to seek clarification or ask questions about the LICC meeting or members in a non-public, less intimidating atmosphere.



Recruitment - Parents
• Orientation Buddy/Mentor 

– Pair a LICC member with parent (continued)

• Telephone call to follow-up with parent – 
to reinforce the importance of their 
attendance and contributions

• Reinforce that parent is an equal 
stakeholder, their observations/comments 
are a valuable perspective

Presenter
Presentation Notes
Review Slide



Recruitment - Parents

• Other Strategies Used by LICCs?

Presenter
Presentation Notes
Now we’re going to take a few moments to let you share some of the strategies your LICC has used to recruit parents.  

In the Chat function, first identify your LICC, then type the strategy used.  This will allow us to track strategies by LICCs to develop a resource list to share with all LICCs. We’ll these collect additional strategies and compile and distribute following trainings to support networking opportunities





Lead facilitator should attempt to review suggestions and share reported suggestions with entire training group live







Recruitment-Agency Representatives

• Who Do You Know………
– Tap into existing members’ resources, 

connections
• Connect with other Community Boards for 

membership recruitment resources
– Are there other Boards that have similar 

stakeholders to early intervention?

Presenter
Presentation Notes
Review Slide also note the below corresponding points:

Use existing LICC members and their personal contacts to help network and identify additional members.   Who do they know? 



Are there other community boards that have similar or overlapping populations to the early intervention birth to 5 group?  Are there other community boards with a similar makeup of stakeholders?  Can these members participate in LICC or send a designee? Example:  Smart Start – has similar stakeholders.  Are there opportunities to maximize these same representative to attend the LICC or send a designee?



Recruitment-Agency Representatives

• LICC Co-Chairs personally visit absent 
stakeholders
– explain the function of the LICC and their 

agency’s contribution
– Importance of representative’s attendance to 

share agency’s efforts
– Learn about community resources for future 

collaboration
– Maximize community resources 

Presenter
Presentation Notes
Review Slide



The personal appearance can lend credibility to the LICC’s commitment  and shows how you value that stakeholder – enough to personally visit them

That personal, one-on-one recruitment makes the stakeholder feel valued, allows you an opportunity to personally talk about not just the agency’s contributions to the LICC, may be an opportunity to emphasis individual’s skills/contributions



Also allows an individual dialogue to emphasize what the participating agency will gain by participating in this community group.  They can expand their networking or collaborative opportunities, learn about community resources that may be of value to them personally or agency wide.



Grant applications look for documentation of collaboration among agencies – opportunity to maximize this potential resources



Recruitment-Agency Representatives 
additional strategies

• Scheduling meetings in the building of the 
agency that you want to recruit
– makes it easier for them to attend

• Invite the Agency staff you are trying to 
recruit to give a presentation to LICC about 
their services

• Invite agency staff to lend their expertise on 
a subcommittee
– then ask to become a member of the LICC

Presenter
Presentation Notes
Review Slide also note the below corresponding point:

Allows invited agency representative to easy attend meeting, see how LICC meetings function, how their expertise can contribute to early intervention mission



Recruitment-Agency Representatives 
additional strategies

• Have a retreat or meeting to develop 
annual goals, strategies, or workplan
– excellent way to focus the work of the 

LICC
– Allows members to feel “vested” in LICC 

work
– Invite agencies that you want to recruit

Presenter
Presentation Notes
Workplan keeps LICC members focused on identified strategies and activities.  Helps LICC participants “see” where their efforts will be needed  



When LICC members contribute to goals or workplan activities – makes them feel their ideas are valued – helps to reinforce why they participate in LICC



by asking Agencies you are trying to recruit to participate in workplan session by offering their ideas, it is a good way for them to find out about the work of the LICC.





Recruitment-Agency Representatives 
Additional Strategies

• Other Strategies Used by LICCs?

Presenter
Presentation Notes
As before, Ask participants to type in Chat Function the responding LICC and strategies they have used. In the Chat function, first identify your LICC, then type the strategy used.  This will allow us to track strategies by LICCs to develop a resource list to share with all LICCs. We’ll these collect additional strategies and compile and distribute following trainings to support networking opportunities.

Lead facilitator should attempt to Give directions that w/ typed question – first identify LICC representing.



Training will collect additional strategies and compile and distribute following trainings to support networking opportunities



Lead facilitator should attempt to review suggestions and share reported suggestions with entire training group live



Retention Strategies

• Have meetings during lunch time
– Restaurant lunches – different environment 

may be more appealing
– “Lunch and Learn” sessions – use time frame 

for brief continuing education topic in addition 
to LICC business

Presenter
Presentation Notes
Now that you have representatives who attend your LICC, what can your LICC do to encourage and maintain that agency participation.  Let’s now spend a few moments about various Retention Strategies that LICC could use.

Review Slide also note the below corresponding points:

Many LICC’s have their meetings at a restaurant.  Even though each member is responsible for the cost of their meal, attendance seems to be better than just meeting at an office.



 



Retention Strategies (continued)

• Meeting Frequency
– Monthly
– Meeting every other month

• Select a day of the week that is best for 
the majority and stick with that date.
– Consistency helps in scheduling

Presenter
Presentation Notes
Review Slide also note the below corresponding point:

Frequency – important to meet on a regular basis – instills commitment with members, reinforces value of their time and reason they are at the table

For example, some LICC’s meet the second Monday of every other month.  Members know that is their designated meeting day and can schedule their appointments around that date. 



Retention Strategies- continued

• Send meeting reminder a few days before the 
meeting.

• Have a clear agenda
– send prior to the meeting if possible

• Maintain minutes of meetings 
– send out regularly
– reminds members of any items that they are 

responsible for
– allows members who did not attend the last meeting 

to get caught up.

Presenter
Presentation Notes
 Review Slide also note the below corresponding points:

Agenda – again helps people to schedule, validate meeting purpose & time commitment; Meetings times can also be an opportunity to offer LICC training opportunities (that offer CEUs?) – agenda reaffirms commitment plus can be used as documentation for event(s)/opportunities

Minutes – helps document event/activities; reference for LICC participants/members

Both Agenda and minutes may be needed by participants to justify their time and agency’s participation in LICC activities





Retention Strategies- continued

• Introductions at each meeting
– Helps to reinforce names, faces and 

agency association/relationship to LICC
– Include population/children served
– Introductions and agency updates also 

allow new members to learn about other 
member agencies and what they do.

• Report from all attending members
– Recent activities members participated in

Presenter
Presentation Notes
Review Slide also note the below corresponding points:

1a) acknowledges person and their time

1b)  Re: Include population/children serve – for parent reps this helps to reinforce for families that they also are providing “services” to a key population

1c) May give ideas for early intervention outreach efforts or to include on Child Find and Transitions Annual Report

2a) Keeps all members present abreast as to what fellow community agencies are doing







Retention Strategies- continued

• Avoid or keep acronyms to a minimum
– explain each acronym to educate entire 

group
• Be sensitive about “agency jargon”

Acronyms

Presenter
Presentation Notes
Not all professions or parents are familiar with early intervention acronyms. Be sensitive about lapsing into “agency jargon”

One LICC shared their “game” they used during their meetings.  Each time a group LICC participant used an acronym they had to add a quarter to a cup, plus stop and restate the entire word/phrase associated w/acronym



Retention Strategies- continued

• Rotate agency and parent membership
– Helps to decrease meeting burnout 
– Increases the variety and education of 

multiple agency representatives
– Exposes more agency representatives to 

early intervention

Presenter
Presentation Notes
Review Slide



LICC Member Retention 
Additional Strategies

• Other Strategies Used by LICCs?

Presenter
Presentation Notes
Ask participants to type LICC and additional strategies in Chat Function.  



Training will collect additional strategies and compile and distribute following trainings to support networking opportunities



Lead facilitator should attempt to review suggestions and share reported suggestions with entire training group live



In Summary

Jointly Held Expectations of Local 
Interagency Coordinating Councils  - 
Core Responsibilities
 Identify, Recruit and Maintain an 

interagency membership of community 
agencies that focus on serving children 
ages birth to five with special needs 
Plan, Implement, Document, Monitor local 

early intervention efforts

Presenter
Presentation Notes
In summary, the core responsibilities of LICCs, as outlined in our Jointly Held Expectations, are 

…to identify, recruit, and maintain an interagency membership of community agencies that focuses on serving children ages birth to five with special needs.



...and to plan, implement, document, and monitor local early intervention efforts to include the development of Child Find activities and annually reporting on local Child Find and Transitions activities.



In Summary

• Identify key community stakeholders for 
membership
– Help members understand what early 

intervention is 
– Help members realize their contributions 

as a stakeholder and LICC participant
– Help members understand purpose, 

value and contributions of LICCs within 
early intervention system
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One of the secrets to developing a strong and viable LICC is to 

…identify key community stakeholders for membership.

		…help members understand what early intervention is.

		…help members realize their contributions as stakeholders and LICC participants.

		…and help members understand the purpose, the value, and the contributions of the LICC to the early intervention system.





In Summary

• Be creative in recruiting and 
maintaining membership

• Be sensitive to members’ time 
commitments – stay on time and on 
task

• Support parents in LICC participation
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Presentation Notes
Be creative in recruiting and maintaining membership



Be sensitive to members’ time commitments – in meetings, stay on time and on task.



…and support parents in their LICC participation.



Mission 
Accomplished

Presenter
Presentation Notes
Thank you for your time and attention today.  We hope this presentation has been helpful and will give you the tools and the inspiration to make your LICC the best it can be!
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